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INTRODUCTION

A The global IT industry is changingrapidly and traditional tech WK S |
¢ S A 3 &elhivihgto go backto the drawing board to deal with
potentialthreatsto their businesses

A The Nigerian IT industry stands to gain a lot from these changes
provided a number of strategic steps are taken particularly by the
professional&lsethe industryis at risk of goinginto the state of PVS

A The Industry at large and the professionalsand the regulators in
particular need to wake up and take game changingstepsto avoid
becoming 6 NP dn&chaititga W R dzY HINY doy rRuldinationals.

A Thereputation of the IT professionis at risk of being tarnishedby the
exploits of promoters of W0 N@ | SaEBnipanieswho are not really
Interestedin the growth or future of the industry WAKEJP,WAKBEJP!
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PROFILE OF THE NIGERIAN ECO
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PROFILE OF NIGERIAN ECONC

A Contribution of Agriculture, Industry and Services to the GDP
of these leading economies:
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PROFILE OF NIGERIAN ECONC

GDP Growth rates of the leading economies:
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IGERIAN IT INDUSTRY
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IT EQUIPMENT &
HARDWARE SOFTWARE AND SOLUTIC IT SERVICES & SOLUTIO

wSERVERS W SY.STEMIINERASTRUCTUF wHARDWARE/SOETWARE
O WORKSTATIONS SOFTWARE{OS; SYSTEM  MAINTENANCE &
wDESKTOPS LEVELSORTWARE) INSTALLATION
wNOTEBOOKS 0 SOFTWARE TOOLS wPROFESSIONALHPROJECT
e (DATABASE ENGINES, SERVICES
‘ DEVELOPMENTTQOLS, o |T CONSULTING
©CORIERS INTEGRATIONRLATRORMS o, sy sTiEMS INTEGRATION
wMONITORS & PUBLIC o -
@WAPRLICATION SOFTWARE 1T TRAINING
INFORMATION DISPLAYS -
@O PRODUCTIVITY WOUTSOURCING
®WACCESSOREES & IMPLEMENTATION
PERIPHEREALS oL ‘ | @ APPRLICATION RELATED
SERVIGES OUTSOURCING
wENTERPRISE'SOFTWAR! ) INFRASTRUCTURE
@ SaaRAPPLICATIONS RELATED OUTSOURCING
wPAYMENTSOLUTIONS
W EPAYMENT
wM-PAYMENT
@ CREDIT/MANAGEMENT
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CURRENT STATE ANALYSIS AF INHEUSTRW NIGERIA

SWOTANalysis
Strengths WEELGQERS
A Largepopulationwith passiorto Learn A Lackof ITincentives& legalstructures

Lowlevelof ICTskilledbase

p>

A Strongentrepreneurialdrive within fabric of
the culture

A Largenumberof universities A Poorindustryregardto quality & standards

A Inadequate and unstable power &

A Existenceof core expertiserequiredto & { 7 L
telecommunicationsnfrastructure

2 T t€aChthe-teacherprogrammes

- - : A Drivefor immediate profits, as such software
A Awillingandinterestedgovernmentreadyto
developmentcyclenot complete

react and create the necessary policy

environment ) . _
A Poor level of strategic investments in 1T

A A strong, vibrant and active ICT Diaspora industry

communityacrosshe Westernworld
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CURRENT STATE ANALYSIS AF INHEUSTRW NIGERIA

SWOTANalysis

Opportunities , Threats

A Untappedlocal demand for specific niche| A Localdependenceonimported IT equipment

markets (financial, human resources andsoftware
insurance
A Inability to focus on national servicesand
A Rippleeffect of software industry on other softwarevision
sectorsof economy

A Policy reversals by subsequent
A Large global demand for innovative administration

software productsandservices
A Rampant IP piracy and copyright
A Internationalinterestin growth of economy infringement

andimprovementof quality of life

A Offshoresoftware marketprotection policies
A World wide focus on human capital
development and foreign donor funding A Lackof coreindustrydiversity
(EU,UNDP,etc)

A Pricecutting warsamongnew entrants
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CURRENT & PROJECTED TRE

Facebook Users - Statistics by Continents

Total Facebook abs gain [last 3  rel gain [last abs gain [last  rel gain [last 6

8 Continents population months] 3 months] 6 months] months]
1. North America 201M 14,9M 8,03% 32M 18,90%
2. Europe 185M 19,4M 11,46% 29,8M 18,67%
3. Asia 146M 28,4M 24,25% 43,5M 42,59%
4. South America 65M 11,6M 22,03% 15,9M 32,59%
S. Africa 25M 54M 27,26% 3,3V 50,12%
6. Australia 12M 0,3M 2,61% 0,6M 5,16%

= socialbakers

WU Moot of Facebook Statistics

What is interesting in the table is that Africa is the most dynamic continent on
Facebook gaining more than 50 % of its Facebook users in the last 6 months! To
raising countries on this continent are well, not surprisingly, Egypt (+1,6 million
new users, +43 % change), Nigeria (+1,4 million new users, +83 % change) and
South Africa (+750k new users, 25% change).
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CURRENT & PROJECTED TRE

Nigeria Facebook Statistics

General info

Total Facebook Users: 3 377 200 Penetration of population: 2.22%
Position in the list: 40. Penetration of online pop.: 7.68%
Average CPC: <0.33 Average CPM: <0.14

Country | Total Penetration | Position | Penetration | Average | AverageCost
Facebook| of Population | Globally | of online Costper- | per-
Users pop. click(CPC) | thousand(CPM)
Nigeria 3,377,300 2.22% 40 7.68% $0.33 $0.14
Egypt 7,855,820 9.67% 22 46.05% $0.30 $0.13
South 4,095,280 8.34% 30 77.27% $1.01 $0.43
Africa

Source: socialbakers.com

.creating nextGen Africa



CURRENT & PROJECTED TRE

Strategic Technologies

‘ SOCIAL ANALYTIC
‘ CLOUD COMPUTING

STORAGE CLASS MEMOR

SOCIAL COMMUNICATION £/
COLLABORATION

UBIQUITOUS COMPUTING

Source: Gartner and ZDNet
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GLOBAL SOFTWARE COMPANIES
2010

SINO COMPANY COUNTRY OF| SOFTWARE SOFTWARE | TOTALREVENU| SOFTWARE REVENU
ORIGIN REVENUE MIN REVENUE MIN SHARE
(USD) GROWTH (USD)

Microsoft United States 49,090 -1% 61,159 80%
IBM United States 21,396 -3% 95,758 22%
Oracle United States 18,582 6% 22,734 82%
SAP Germany 11,368 2% 15,373 74%
Ericsson Sweden 7,595 5% 29,014 26%
- Nintendo Japan 6,799 -6% 17,762 38%
HP United States 6,183 -15% 116,245 5%
- Symantec United States 5,565 2% 5,992 93%
- Nokia Siemens Networks 4,529 -15% 18,114 25%
Activision Blizzard United States 4,279 7% 4,279 100%

Source: www.softwaretop100.org/globkabftwaretop-100-edition-2010
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GLOBAL SOFTWARE COMPANIES

S/NO COMPANY COUNTRY OFf SOFTWARE SOFTWARE | TOTALREVENU| SOFTWARE REVENUI
ORIGIN REVENUE MIN|  REVENUE MIN
(USD) GROWTH (USD)

CA United States 4,012 2% 4,318 93%
EMC United States 3,960 6% 14,026 28%
Electronic Arts United States 3,728 -13% 3,728 100%
Adobe United States 2,796 -17% 2,987 94%
Cisco United States 2,137 8% 36,633 6%
SunGard United States 1,996 -1% 5,508 36%
Sony Japan 1,914 27% 79,441 2%
BMC United States 1,758 11% 1,888 93%
AlcatetLucent France 1,635 12% 21,835 8%
Konami Japan 1,594 -24% 2,887 55%

Source: www.softwaretop100.org/globabftwaretop-100-edition-2010
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The Top Companies in the IT Services Industry
(2009)

S/No Company

IBM

T
T

Fujitsu
CsC

Accenture
Northrop Grumman

Hitachi
Capgemini
NTT Data Corporation

=

NEC
Ericsson
BT Global Services

=

1

[y
N

~ 6] w N =
o

Country of Origin

United States

United States

Japan
United States

Ireland
United States

Japan
France
Japan

Japan
Sweden
United Kingdom

Services
Revenue
min US$

39,264

27,745

27,102
16,680

15,985
12,454

12,318
11,154
10,498

9,103
8,951
8,375

http://www.servicestop100.org/itservicescompaniestop-100.php

Services
Revenue

9%

45%

20%
-1%

9%
6%

21%
-5%
29%

24%
-6%
-18%

Total
Revenues
min US$

103,630

117,837

53,313
16,680

22,784
33,887

113,525
12,123
12,368

47,538
26,524
31,019

Services
Revenue

38%

24%

51%
100%

70%
37%

11%
92%
85%

19%
34%
27%
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The Top Companies in the IT Services Industry

N NN NININ = = |l |l B

Atos Origin
T-Systems
Siemens
Lockheed Martin

Nokia Siemens
Networks

SAIC
Microsoft
ACS
Huawei

Dell

Logica
General Dynamics

AlcatelLucent

(2009)
Country of Origin

France
Germany
Germany
United States

United States

United States
United States
United State
China

United States

England
United States

France

Services

Revenue

min US$
7,827
7,660
7,590
7,338

7,103

6,983
6,463
6,342
6,110

5,682

5,245
5,019

4,805

http://lwww.servicestop100.org/itservicescompaniestop-100.php

Services
Revenue

growth

-9%
-11%
-8%
32%

9%

13%

16%

6%

46%

7%

-14%
4%

4%

Total
Revenues
min US$
7,827
15,325
107,396
42,731

21,309

9,975
61,900
6,342
18,329

61,104

5,245
29,300

23,640

Services
Revenue

share

100%
50%
7%
17%

33%

70%

10%

100%

33%

9%

100%
17%

20%
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CURRENT ACTIVITIES IN THE NIGERIAN IT IN

EMERGING TRENDS IN THE LOCAL MARKET

A Active Presence of big players such as Google, Nokia,
Blackberry, etc. particularly in the software sségment

A Recent Organization of Garage48 Event for young Software
Developers

A Emerging Cloud Computing Infrastructure particularly from
Amazon, Microsoft, etc.

A Private sectoded Bandwidth Infrastructure frovlainOne
Glol, etc.
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CURRENT ACTIVITIES IN THE NIGERIAN IT IN

EMERGING TRENDS IN THE LOCAL MARKET

A A newly empowered NITD&passing of the NITDA Act and
establishment of NITDEF

A Launch of the Science, Technology and Innovation Policy by
the Federal Ministry of Science and Technology

A Active participation of Nigerians including the President in the
Social Networks

A Increasing Penetration of Software Infrastructure as a key
driver in traditional businesses and business models such as
Branding and Advertisement
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